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	Summary: 
This paper updates the Committee on the progress with the review of navigation tolls.


1
The Tolls Review

1.1
At its meeting on 22 April the Authority accepted in full the recommendations of the Tolls Working Group.  Officers are working on a questionnaire to be sent to all tollpayers asking for their views on the relative priority of different activities for the expenditure of additional toll income.

1.2
That process is nearing completion.  However, there is a real opportunity to link this survey of tollpayers to other surveys, in particular the surveys being carried out to inform the development of the tourism strategy and a proposed survey by the Broads Hire Boat Federation of boatyards concerning the availability and quality of moorings.

1.3
The timetable for setting the toll level has therefore been adjusted to allow time for the results of the survey to be taken into account.  The revised programme is set out below.

	Date
	Whom consulted
	Subject of consultation

	June/July
	Toll payers
	Consultation on priorities for additional expenditure using questionnaire to all toll payers

	1 Sept
	Broads Forum
	Consider priorities for additional expenditure

	8 Sept
	Navigation Committee
	Consider priorities for additional expenditure

	30 Sept
	Broads Authority
	Consider feedback from tollpayers, Broads Forum and Navigation Committee on priorities for additional expenditure and propose the appropriate level of toll for the next five years.

	27 Oct
	Navigation Committee
	Formal consultation with Navigation Committee

	25 Nov
	Broads Authority
	Sets the tolls for the next 5 years.


2
Financial Implications

2.1
The cost of distributing 9,000 questionnaires will be in the order of £2,500. Tollpayers will be encouraged to complete the form on-line, which will minimise the effort required in analysing the results.
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